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Write an essay of around 1500 to 2000 words covering the background of Business Values & Management Ethics incorporated and practices by different global cultures. The written essay should have an Executive Summary complemented with the necessary background analysis on Business Values & Management Ethics where major organizational cultures are discussed
“Discussion and your point of view on why businesses fail to practice the management of Ethics in the workplace due to organization culture”. The essay should be ending with an overall conclusion & recommendations on how organizations can shift the operating model towards better Business ethics
[bookmark: _GoBack]Management Ethics and Values
In transacting business, management ethics and business values are required to govern the process. For both organizations and individuals, business ethics are required. Ethics comprises of many sub-fields required in its respective fields. In ethics, business ethics usually caters to social, legal, technical, and other ethics-related fields. 
During the late '80s and early '90s, profit maximization was becoming the core aim of business, which resulted in business ethics. During the era, academics and business became into partnership. In different companies, this partnership is referred to as social responsibility while in other companies’ corporate governance (Bush, Bell, & Middlewood, 2019). Besides, other companies call it the social responsibility charter. Many philanthropists have been driven by such initiatives, thereby contributing significantly to the entire world. Among them are Warren Buffet and Bill Gates. 
In every company, business values are used to determine its existence. Proper ethics and values are significant in that they are required to sustain every business. These values and ethics are now used in the entire world by business people. Various arguments have been made against business ethics. Luckily, business has adopted different management ethics and business values that govern it.
Incorporation by Different Global Cultures
Globally In every company, business ethics are used in guiding the company in determining the essentials of achieving its target. Various fields have been found to apply ethics differently, such as those of engineering, medicine, and chemistry. Across different societies, they have adopted ethics that are usually modified within their cultures. 
In running a business, one may think it's simple to spot unethical behavior, but this is not simple as it may appear. Global cultures have impacted differently in many business fields. These fields may include ethics and management, ethics and corruption, and finally, corporate social responsibility. 
In moving from one culture to another, ethics play a different role.  All cultures have different views on how business can be undertaken.  Companies will always act differently depending on the culture they have adopted in their workplace. For instance, those in management need to learn how they can handle both men and women in the workplace (Jansson et al., 2017). Take, for example; you are the company CEO working in America; you need to understand your employees; therefore, it becomes difficult to send a female employee in a country such as Saudi Arabia for negotiation. One has to ask if different industries located in different parts of the world operate the same.
In some instances, companies may undergo challenges that influence them in management and formulating cultural decisions. These companies have not to consider the prevailing culture. If a company has adopted its cultural norms, it becomes difficult for them to change with the emerging standards. Most companies have grown to higher levels by marketing themselves based on their social implications and sharing their good merits. Those companies with unethical behavior have challenges in their growth with others even undergoing business closure. Companies will always remain active in their management, for they cannot predict what is likely to happen. 
Organizational Culture across The Globe
In different organizations, organizational culture will usually manifest itself in different ways. There cannot be a comparison of two cultures in an organization, and therefore drawing a line between them becomes difficult. There is no ideal culture in an organization. In every organization, the organization of culture plays a crucial role. The term culture organization is used to refer to how the existing culture can be implemented in every organization or making a change to other forms of culture that were previously used. The attitudes and values of people can create different ways in which organizational culture is perceived (Jansson et al., 2017). In this case, cultural differences can be caused by religion. Since organizational culture can be shaped in a global setting, the company practices, beliefs, and holidays should be taken into account. Education can also cause cultural differences since it varies across the borders. Culture management can be termed as the analysis or the diagnosis of a problem. Through behavior, practices, and altitudes, organizational culture is constructed based on the national culture. 
Analysis and Diagnosis of Organizational Culture
According to Schein, organizational culture can be implemented through various mechanisms. First, managers need to seek and control. They have to obtain information from different sources and put them into practice. Secondly, managers need to react during critical incidents. These incidents include when the company is undergoing great losses. They have also to play as role models and reward those committed in their job. They ought to be fare in rewarding and formulating the organizational culture. Fair reward ensures that the employees do not complain and get committed to their work. Finally, the criteria for selecting, recruiting, appraising, and promoting need to be good. 
In the instance whereby people have been used to organizational culture, it becomes difficult to change it. The employees usually develop collective behavior. Various approaches have been used in management support by organizational culture. First, the organization mission has to relate to the organizational values that state its direction. In a company that has adopted its values, it must be of reality by which they conduct supported by meetings, discussions, and instructions. Finally, to achieve organizational cultural change, managers need to practice reward management that aims at rewarding the employees for good behavior.
Failure in Ethics Management Due to Organizational Culture
The development and implementation of management strategies are usually influenced by leadership. Lack of management strategy results in management failure. Those in control need to ensure proper ethics in every organization. Unethical behavior in business results when those in management do not perform well. In curbing this unethical behavior, employees need to be trained on essential cores that can move the organization to higher levels.
Benefits of Ethics Management
When the management system is effective, the company does not undergo risks such as those resulting from politics. The managers remain settled when the company ethics are put into later for the organization to achieve its goals. A good management system ensures that an organization retains its reputation. Those inboard, stakeholders, and investors are well satisfied. 
Conclusion and Recommendation
Concerning the above findings in the text, business failure can result from poor management ethics. If a company does not practice business ethics, there are high chances of losing its reputation. Poor management ethics impact management, employees, and the company’s market. Therefore, it is always important to consider ethics in decision making. For an organization to achieve its goals, programs need to be appropriately applied. Before implementing ethics management, one needs to conduct research. 


Write a descriptive report of 1000 to 1500 words on Environmental Ethics and Corporate Social Responsibility debating on the effects of CSR on Business Ethics. The report should be case driven where students can select annual report of any organization and focus on the CSR part and provide insights on how such non-financial metrics in the annual report are impacting the business mode
Environmental Ethics and Corporate Social Responsibility
Corporate Social Responsibility (CSR) can be termed as those practices that a business undertakes, thereby benefiting society. Therefore, it’s a self-regulation process. Initially, CSR was a business strategy before changing into a social obligation. Various laws have been formulated to drive this initiative. These laws are mandatory at the national and personal levels. CSR is almost applied to all organizations. By adopting CSR, companies can maintain their stakeholders, such as investors and employees. Besides, a company also adopt CSR for ethical issues such as protecting the environment and people. Since the 1950s and 1960s, CSR has been employed in many organizations.
Nowadays, customers are educated, and therefore they are aware of their rights and social issues, which may include pollution and labor practices. With CSR, customers are now demanding for sound policies that suit societies and supporting business. According to Nielsen, if an organization is ready to offer benefits to society, 66% of its customers are prepared to pay more (Wang et al., 2019). Based on his survey, those goods that protected the environment fared well in the markets compared to those who did not. 
The world is now becoming competitive, and therefore businesses need to be well managed. Most companies aim to produce unique goods that are not in the market. Besides, they also aim at sustainable developments. Most companies that provide products for the public have to be of high standards. The non-financial CSR aims at reducing resources by recycling waste and reusing, thereby saving money. Those companies that undertake these practices gain publicity and hence having more customers. Besides, the companies can also win local, state, and national awards. 
For instance, in the betterment of society, Google Company has adopted CSR. Besides being a large corporation in which a lot is expected from it, it undertakes programs that help society. An example is a policy they have adopted in managing the environment, "Google Green." The policy aims at protecting resources by urging people to use renewable sources of energy. The company also has invested in renewable energy to cut down power consumption. For its efforts in applying renewable energy sources, the company is internationally recognized. In 2016, the company managed to convert 86% of waste from local operators to useful products (Weber, & Wasieleski, 2018).
Since 2007, the company has worked to achieve carbon neutral. Five thousand seven hundred cars have been moved out of the road to reduce the emissions from carbon. The company has created a shuttle program together with some electric train charging stations cutting 86 miles of vehicles annually. Through waste management and the application of renewable energy sources, Google Company has saved a lot. In achieving more revenue and customers, the company applies the non-financial CSR (Suselo, 2018). With this strategy, the company has proved to move to higher steps.
Over the decades, the company has incorporated Corporate Social Responsibility and Environmental Ethics, making its customers aware of its goods and services. With the application of CSR in protecting the environment together with people, the company gains more benefits. For instance, the pre-stated example of using renewable sources of energy, the company has acquired more profits at the same time protecting the environment. In avoiding losing customers, employees, and market, other companies need to be urged to employ such strategies. Many companies have gone viral in social media by undertaking policies that undermine corporate social responsibility resulting in a damaged reputation.
CSR has also played an essential role in other companies by improving their organization level and affecting its business model. Apart from the Google company working to achieve its set goals by the use of CSR, it has also applied them effectively in other companies. Among them include;
I. Ben and Jerry’s: through Corporate Social responsibility, this company is now trending all over the world. The company works in creating awareness about the environmental and other social issues. Since the 1980s, the company has maintained its social responsibility. In its foundation, a sustainable program that looked into Vermont's dairy farms was developed. By setting its face for other companies, many other businesses have prioritized on social issues that offer donations (Taylor, 2018). The organization has positively impacted society. 
II. Target: this is a big corporate company that employs Corporate Social Responsibility and has remained profitable for many years. The company was founded in 1946 to provide support related to the environment and helping the local communities to which its stores are found. The company undertakes charity donations and campaigns that are related to sustainable business practices. By supporting the local communities, over 900 million dollars have been donated by the company towards education. In supporting social justice, the company formulated the pro-transgender bathroom policy.
Nowadays, those companies that are responsible for matters relating to social justice and maintaining the environment have remained competitive in the market. If a company fails to comply with the set standards, there are high chances of losing its reputation. Those companies that practice corporate social responsibility have proven to maintain their customers and secure a place in the market.


Organizations need to master the fundamentals of data ethics where ethical compliance must become a key performance indicator for every employee who has a direct or indirect connection with customer data. Prepare a short essay report on the given topic highlighting your views and arguments towards how organizations can take effective steps towards incorporating proper governance and key performance to win the ethics battle 
Fundamentals of Data Ethics
Ethical compliance has become an essential factor in almost every organization for the employees who may have direct or indirect access to the customer’s data, which ought to be protected. Various guidelines and steps need to be formulated so that both the employees and customers can adhere to them. In winning the ethics battle, organizations have to incorporate quality governance and good performance indicators. 
In matters relating to data, the organizations need to be open to their customers and other stakeholders by informing them about the nature of data and the reason behind its collection. The organizations need to be more transparent with their customers. For instance, if an organization decides to offer free service to its stakeholders, they ought to communicate transparently. They can either inform the stakeholders of the time period for data collection or talk about the free cost for other organizations that tend to go against their specifications (Grus, 2019).
In carrying out business, the organizations need to be specific on the nature of data required. If the data is not well classified, it appears to be heavy and bulky for the systems. In storing data, better security system should be developed, such as a user password that cannot allow other people to access personal data. In response to data hacking and theft, organizations need to create and implement strategies and methods that work fast in retrieving the data. 
Organizations can also hire chief officers such as chief data officer that are in charge of data to ensure customer’s data is well protected. The officers can make tracking records that help in lost and misused data. They can also develop the procedures in collecting, analyzing, and storing data.
For the customers and stakeholders to make choices, the organizations can create designs that are user enabled. In making choices, they can opt to share or not share information depending on their policies. Therefore, organizations can diversify their strategies. They need to inform their customers on how to access their data. Over time, organizations need to be changing their policies so that they can suit customers.
Corporate Responsibility-Case Study of Wal-Mart
I. It is easily understood that, while the Wal-Mart, as a whole, promotes employment and benefits for many communities, it also has a downside. This dilemma causes one to wonder, what is the proper role of business management within the community? Even further, what is the proper role of business within the society?
II. Business managers do have a responsibility to earn a profit for stockholders, but at the sometime, also have the ethical responsibility to customers, employees and suppliers. Which is more important explain?
III. So what do you think? Does Wal-Mart have responsibility to everyone? From customers, to suppliers, to employees, to stakeholders: think about how Wal-Mart personifies the importance of business and ethics practiced by a single corporation. Who ultimately pays for Wal-Mart low prices?
In maintaining corporate social responsibility in the workplace, those in management should work in maintaining work ethics. With the Wal-Mart Scenario, those under control failed to undertake their obligation. If a company undertakes business intending to benefit society, it becomes more sustainable in terms of operation. Among the leading companies include Pepsi, Google, and Amazon that have adopted CSR. In defining business ethics, they can be referred to as the ethical standards that are found in the business industry, together with their beliefs. Besides, they can also be regarded as the systematic handling of business values.
There are moral values and standards required from those who work in an organization by the locals in society. People such as managers need to be respected so that an organization can achieve its target. Since most organizations are built under the local culture, it is their social obligation to undertake activities that are favorable to the environment and people. Those organizations that employ ethics in business, they end up being successful. Business ethics can be termed as those morals and principles applied in business to succeed. Those businesses that operate against the societal benefits end up failing. When formulating business policies, one needs to consider both the economic and social situations. With the application of business management, business standards keep on changing (Ole, Wanyoike, & Koima, 2019).
Not only the case of Wall-Mart, but all other organizations businesses, including those are also carried at the individual level, need to practice social and ethical responsibility for its help in the workplace and the society. Wal-Mart exercises ethical responsibility, for it considers its customers, employees, and stakeholders. Brand positioning could be the main reason as to why its customers are neglecting it. For many years, the company has operated on cheaper prices making it more successful. The reputation of Wal-Mart could be destroyed by the lawsuits, gender inequalities, child labor, and not paying overtime (Witte, 2019). According to research, those businesses that employ CSR and business ethics indicate higher performance. For the low prices and high chances of employment in Wal-Mart, the company seems not to engage fully in achieving its ethical standards and social responsibility. Ethics are supposed to be applied in all aspects of life. Customers will always consider the behaviors of their sellers and later find if to come back. Both the society and the economy have ethics under which businesses can run. For a business to be successful, it should be conducted in such a manner that does not harm society. 
In organizations, the business managers are the ones that determine the favorable output. They have to produce good results even if the condition is unfavorable. Sometimes, they even release false information concerning the organization to ensure that its customers and stakeholders are happy with their products. The most crucial aspect of a business is to gain public interest. The business managers can manipulate reports, figures, and business output to suit the public, which is unfair. Those organizations that have maintained their ethical standards keep running smoothly. When a business maintains its ethics, people remain happy with it, and they can efficiently operate within its environment, increasing the productivity rate. Those companies that make employees more sustainable produce more like those of Google Inc. according to reports, those employees that are happy produce more by 31% compared to unhappy employees. Happy employees create 37% more sales and are three-time more creative than unhappy employees (Witte, 2019). Creating a conducive environment for the employees’ results in higher production. 
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